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- STEINBERGS LIMITED 
_ ANNUAL REPORT © 


HIGHLIGHTS OF 1969 


“Miracle Prices” policy adopted in all retail! divisions 
Sales total $553 million—up 15.25% 

Net earnings—$5,909,437 

Seven new food stores, 7 new Miracle Marts 


Supermarchés Montréa! expands in France 
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MIRACLE PRICES BRING STEINBERG'S SALES INCREASE OF 15.25% 


The new ''Miracle Prices" policy adopted in all Steinberg retailing 


divisions has brought this Company a sales increase of 15.25% with consolidated 


net profits of $5,909, 437. 


These results are revealed in the Annual Report for the period ended 


July 26, 1969, sent to shareholders today by Mr. Sam Steinberg, Chairman of the 


Board and chief executive officer, and Mr. Mel Dobrin, recently elected President 


of the Company. 


New Basis of Reporting 


In order to give shareholders a clearer picture of the total enterprise, 


the accounts of all companies in which Steinberg's Limited has a controlling interest -- 


including Ivanhoe Corporation and its subsidiaries — have been consolidated with the 


Steinberg financial statements. Also included in the report are a statement of earnings | 


for Steinberg's Limited and its consolidated retail and manufacturing subsidiaries as 


well as an earnings statement for Ivanhoe Corporation and its consolidated real 


estate subsidiaries. 


New Leadership in Market Place 
Mr. Steinberg and Mr. Dobrin explained the 'MIRACLE PRICES" policy 


by saying, ''over the past few years it had become more and more evident that mer- 


chandising policy and strategy must change to meet the challenge of new forces at 
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work in the market place. ''The 'Miracle Prices' policy meets the very real needs 
of our customers in an inflationary economy and yet enables us to operate at a profit." 

It was only after several mmths of experimenting in the food stores in 
Niagara Falls, Windsor and the Ottawa-Hull region that the Company decided to em- 
bark on a "company-wide policy of 'Miracle Prices' -- to cut the prices significantly 
on over 5,000 items in our food stores so as to afford customers savings of from 5 
to 15% on their everyday purchases ... An important feature of the new policy is the 
elimination of weekly 'specials'."' | 

The report continues to explainthatimprovements and greater efficiency 
are being sought in all divisions and that "Miracle Prices" are bringing an ever 
increasng number of shoppers. ''We expect that our increased sales and productivity 
will be reflected in higher earnings in 1970,'' Messrs Steinberg and Dobrin predicted. 

Boree 

Sales of Steinberg's Limited and its consolidated retail and manufacturing 
subsidiaries amounted to $553, 334, 981 A 1969 as compared to $480, 125,113 in the 
previous fiscal year. In the light of industry performance generally and the very 
considerable price reductions implicit in the Miracle Prices program this is regarded 
as a notable achievement. 

Earnings 

The report also reveals that the results have been affected by the adoption 
of a different method of accounting for purposes of income tax. 

"The Company has traditionally provided for income taxes based upon 
the determination of its actual tax liability for each year. During the fiscal year 1969, 
in line with recent accounting trends, we adopted the ''deferred" or ''tax allocation" 
basis of computing the provision for income taxes. This method provides not only 


for current tax liability but for amounts of tax which might become payable in the 
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future, principally as a result od our claiming capital cost allowances in excess of 
depreciation recorded in the accounts."! 

"Thus, total consolidated net earnings of Steinberg's Limited for 1969 
amount to $5,909, 437 as compared ae 1968 adjusted net earnings of $6,401, 799." 
Included in the 1969 consolidated net earnings is a non-recurring item relation to 
insurance proceeds amounting to $913, 142. 

Earnings per Common and Class "A" share outstanding declined to 84 
cents per share from the previous year's adjusted per share earnings of 91 cents. 

The per dollar of sales earnings similarly declined from 1.33 cents (adjusted) to 
1.07 cents. 

At the year end the consolidated assets of the entire enterprise amounted 
to $244, 807, 850 compared to $227,554, 399 for 1968, working capital rose to 
$10, 845, 714 from $4, 863,058; dividends paid on all categories of shares amounted 
to $2,671,438; and shareholders equity increased to $91, 409, 533 from $88, 276, 019 
in 1968. Per share equity rose from $10. 89 to $11.37. 

Expansion 

During the year the Company opened seven new Miracle Mart department 
stores and seven food stores while four smaller food units were closed. At the end 
of the period the Company operated 178 food stores and 22 department stores. 

"One way in which we have tried to meet the needs of our customers for 
high quality items at low cost and at the same time resist the many upward pressures 
on our retail price structure has been increased emphasis on our own private brands ... 
All such private brands sell for significantly less than the comparable national brand ..."' 

The report mentions the contribution to consolidated earnings of certain 
subsidiaries — Steinberg Foods Limited,Cartier Sugar Limited and Ivanhoe Corporation 
and the cancers for other associated companies -- Phenix Mills Limited, Intercity Food 


Services Inc., Oak Pharmacies Limited and Supermarchés Montréal. 
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Continuation of the ''Miracle Prices" policy of offering the highest 
quality at the lowest possible price is stressed throughout Steinberg's annual report 
which exhibits, from cover to cover, a desire to fight rising prices and to meet the 
needs of customers as revealed in a continuing ''dialogue'' between management 


representatives and consumer groups. 


omc 
November 4, 1969 

For further information, please contact: 

Mr. Marcel Inkel, Public Relations Director, 


384-9770, local 6213 (collect calls accepted) 
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A LETTER FROM A CUSTOMER... 


Ottawa Ont. 
May 22,1969 


Dean Mr, Steinberg: 


I would Like you to know that I am most 
grateful for your "Minacle Prices" campaign, 


Since you began whittling away at the cost 
Of groceries to consumers there has been a definite 
Lowering of prices in all food chain stores in our 
anea, I neakize that you must be under considerable 
pressure from your Stockholders but feel sure that 
your attitude will pay off. 


Housewives will deal where they get the best 
value for their money. 


So on behalf of mysel{ and my sister Shoppers - 
Thank you! 


Sincerely, 


Anne Thompson 


STEINBERG LIMITEE 
CREMAZIE, MONTREAL 351, CANADA 


June 3, 1969 


AND OUR REPLY. Dear Mrs. Thompson: 


On behalf of Mr. Steinberg and our entire organization, 
| would like to thank you for your very kind letter. 


As you mentioned, the pressures exerted by shareholders 
can be considerable. At the same time, many of the people 
who want the Company to show higher profits are also 
customers who want lower prices. We feel that the 

Miracle Prices policy to which we are committed will help 
increase sales to keep both customer and shareholder happy. 


While Steinberg’s alone cannot prevent the cost of living 
from rising, we feel we can help by holding our prices 
as long as the suppliers do not raise their charges to us. 


Again, may | thank you for your letter and assure you that 
as long as the public supports us, we shall continue to 
fight rising food costs. 


Yours very sincerely, 


Marcel Inkel, Director— 
Public Relations 


Sam Steinberg 
Chairman of the Board 


©Karsh, Ottawa 


REPORT TO SHAREHOLDERS 


Our last year’s report stated that Steinberg’s first 
concern has always been to merit our customers’ 
loyalty. Never has this priority been given greater 
emphasis than in the fiscal year ended July 26, 1969. 
During the year, our Company instituted a policy 
change which we regard as vitally important to the 
maintenance of good customer relations and of no 
less significance to the long range health of our 
business than the introduction of self-service many 
years ago. Our “’Miracle Prices” policy, its objectives 
and the results we have obtained to date are 
explained below; the policy in action is shown 
visually elsewhere in this report. 


“MIRACLE PRICES’’—NEW 
LEADERSHIP IN OUR FIELD 


Over the past few years it had become more and 
more evident that merchandising policy and strategy 
must change to meet the challenge of new forces at 
work in the market place. 

During recent years, for example, it became increas- 
ingly more difficult to pass on to consumers the 
higher costs of doing business. Rising costs in all 
areas were not matched by increased productivity 
and consumer reaction indicated a growing dissatis- 
faction with the traditional methods of the super- 
market industry. It was against this background that 
we were striving to find improved merchandising and 
operating techniques which would meet the very 
real needs of our customers in an_ inflationary 
economy and yet enable us to operate at a profit. 

It became evident to us that as a result of steadily 
increasing prices throughout the retail industry there 
was a growing “‘credibility gap’ between retailers 
and their customers. And although prices increased, 
profits declined. Obviously, new solutions were 
needed. 

Following a series of successful tests in Niagara Falls, 
Windsor and the Ottawa area, we decided to embark 
on a company-wide policy of ‘Miracle Prices’ —to 
cut the prices significantly on over 5,000 items in our 
food stores so as to afford customers savings of from 
5 to 15% on their everyday purchases. This plan was 


progressively adopted throughout our Ontario and 
Quebec divisions, becoming fully effective in the last 
half of the year. An important feature of the new 
policy is the elimination of weekly “specials”; 
customers now know that these lower prices remain 
in effect day in and day out, without any upward 
change unless our suppliers raise their prices to us. 
A basically similar policy was introduced in all our 
Miracle Mart department stores. These “discount 
oriented” stores are everyday low price leaders on a 
wide range of high demand items. 


These decisions were taken deliberately and with full 
knowledge that, over the short term, we could not 
count on a sufficient increase in sales volume or 
achieve economies of scale which would compen- 
sate for our considerable loss of income. However, 
customer confidence and loyalty are vital to the long- 
term health of our business. We were convinced we 
could build a better relationship with our customers, 
accelerate our sales growth and improve profitability 
by providing consistent, “everyday” low price 
leadership—all without reducing our standards of 
quality. This we are doing. 


The success of the new price policy is well evident 
in both our food stores and our Miracle Marts. Our 
percentage gain in sales has been most encouraging. 
In Ontario all our food stores have converted to a new 
visual image under the name Miracle Food Marts. 


In all divisions and at our head office a special 
emphasis is being placed on finding ways of doing 
things better and more economically. Already this 
has led to the reduction of our advertising and 
promotion budget and more efficient scheduling, 
delivery and handling of merchandise. The elimina- 
tion of weekly price changes has allowed us to effect 
certain economies at the store level. 


We believe that our Miracle Prices policy gives us a 
distinct advantage in our relations with customers. 
The very consistency of our prices makes it easy for 
customers to verify our claims to low price leadership 
and our stores are enjoying the patronage of an ever 
growing number of Canadian shoppers. We expect 
that our increased sales and productivity will be 
reflected in higher earnings in 1970. 


NEW BASIS OF REPORTING 


This year’s report also represents a departure from 
previous practice in that we have for the first time 
fully consolidated with the financial statements of 
Steinberg’s Limited the accounts of all companies 
in which it has a controlling interest—including those 
of lvanhoe Corporation and its subsidiaries which in 
previous years were shown separately. 
In addition to the fully consolidated statements, as a 
means of providing an on-going comparison of 
results achieved in our retail and manufacturing 
activities, we have included a statement of earnings 
for Steinberg’s Limited and its consolidated retail 
and manufacturing subsidiaries. A separate earnings 
statement is included for lvanhoe Corporation and 
its consolidated real estate subsidiaries. 

We believe this new method of financial presenta- 
tion will give shareholders a clearer picture of the 
total Steinberg enterprise. 


SALES 

Sales of Steinberg’s Limited and its consolidated 
retail and manufacturing subsidiaries amounted to 
$553,334,981 in 1969 as compared to $480,125,113 
in the previous fiscal year. The directors regard this 
15.25% increase as a notable achievement in the 
light of industry performance generally and the very 
considerable price reductions implicit in the Miracle 
Prices program. 


Millions of Dollars 
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EARNINGS 


As mentioned above, our net earnings are shown first 
on the basis of full consolidation. In separate state- 
ments we have shown (a) the earnings attributable 
to Steinberg’s overall retail and manufacturing 
activities and (b) the earnings attributable to 
lvanhoe’s real estate operations. 

These results have been affected by our decision to 
adopt a different method of accounting for purposes 
of income tax. The Company has traditionally pro- 
vided for income taxes based upon the determination 
of its actual tax liability for each year. During the 
fiscal year 1969, in line with recent accounting 
trends, we adopted the “deferred” or “tax allocation” 
basis of computing the provision for income taxes. 
This method provides not only for current tax 
liability but for amounts of tax which might become 
payable in the future, principally as a result of our 
claiming capital cost allowances in excess of depre- 
ciation recorded in the accounts. (Past years’ figures 
in our ten year statistical review have been adjusted 
to give effect to these changes.) 

Thus, total consolidated net earnings of Steinberg’s 
Limited for 1969 amount to $5,909,437 as compared 
with 1968 adjusted net earnings of $6,401,799. It 
should be appreciated, however, that included in the 
1969 consolidated net earnings is a non-recurring 
item relating to insurance proceeds amounting to 
$913,142. 

Earnings per Common and Class “A” share out- 
standing declined to 84 cents per share from the 
previous year’s adjusted per share earnings of 91 
cents. (Elimination of the non-recurring item would 
reduce 1969 net earnings by a further 13.5 cents per 
share.) The per dollar of sales earnings similarly 
declined from 1.33 cents (adjusted) to 1.07 cents. 


ASSETS AND LIABILITIES 


At the year end the consolidated assets of the entire 
enterprise amounted to $244,807,850, representing 
an increase of $17,253,451 over the adjusted 1968 
total of $227,554,399. In our balance sheet we have 
clearly distinguished between the non-current assets 
of our real estate operations and those relating to 
retail and manufacturing operations. 

The increase in total assets reflects the proceeds of a 
$5 million first mortgage bond issue by Steinberg’s 
Shopping Centres Limited and short-term borrowing 
in lvanhoe Corporation, the substantial investment 
in inventories and equipment for our new food and 
department stores and the inclusion for the first time 
of assets of Phenix Mills Limited. 

On the new basis of consolidation, working capital 
rose to $10,845,714 from $4,863,058, while the 
working capital ratio increased slightly from 1.09 
to 1.19. 


DIVIDENDS AND SHAREHOLDERS’ 
EQUITY 


Dividends totalling $5.25 per share were paid on 
Preferred shares while the quarterly rate of 9 cents 
per share was maintained on the Common and 
Class ‘A’ shares. Dividends paid on all classes of 
shares totalled $2,671,438. 

The share capital of Steinberg’s Limited was in- 
creased slightly by the issue of 250 Class “A’’ shares 
under employee stock options. 1,720 Preferred 


shares were redeemed. Shareholders’ equity in 
the wholly consolidated enterprise increased to 
$91,409,533 from $88,276,019 (adjusted) while per 
share equity rose to $11.37 from $10.89. 


NET EARNINGS after taxes 
for fiscal years 1960-1969 
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FACTORS AFFECTING OUR RESULTS 


A number of factors other than our new price policy 
affected our results. There was a marked expansion 
of retail facilities, particularly in the Miracle Mart 
division. Seven new department stores were estab- 
lished at Ottawa, Montreal, Sorel, Charlesbourg, 
St. Catharines, Dundas and Chicoutimi. Seven 
additional food stores were opened and four smaller 
units were closed. Major modernization programs 
were undertaken in four food stores and three 
department stores. Dorval Shopping Centre was 
largely rebuilt following a serious fire. 

At the year end the Company operated 178 food 
stores and 22 Miracle Marts. While the new stores 
contributed in some degree to our increased sales, 
pre-opening expenses were relatively high and 
tended to depress profits. 

In line with the general trend affecting all retailers we 
paid higher prices for the goods and services we 
bought, higher wages to our employees and higher 
taxes and rentals. We also incurred increased 
building and equipment costs. 

One way in which we have tried to meet the needs 
of our customers for high quality items at low cost, 
and at the same time resist the many upward pres- 
sures on our retail price structure, has been by 
increased emphasis on our own private brands. 
These products are either manufactured in our own 
modern plants or produced for the Company by 


reputable manufacturers according to our own 
exacting specifications. Regular quality control 
checks in Steinberg laboratories assure our customers 
of uniform high quality in every brand that bears our 
trade mark. All such private brands sell for signi- 
ficantly less than the comparable national brand. Ina 
period of distinctly lower margin levels, increased 
emphasis on the development of private label 
products is both inevitable and desirable—both from 
the consumer's point of view and our own. 


Steinberg Foods Limited and Cartier Sugar Ltd. both 
enjoyed a successful year and contributed to our 
consolidated results. Our equity interest in Phenix 
Mills Limited was increased to 57% during the year. 
Conditions in the milling industry make it unlikely 
that Phenix will make any contribution to profit over 
the near term. 


Ivanhoe Corporation’s total contribution to earnings 
increased over 1968 due to the receipt of insurance 
proceeds in excess of the book value of capital 
assets destroyed in the Dorval Gardens Shopping 
Centre fire. lvanhoe normally holds land to meet 
Steinberg’s anticipated requirements. As_ stores, 
shopping centres, warehouses and other facilities 
are developed, any excess land is therefore available 
for sale. 


DIVERSIFICATION IN OTHER AREAS 


Restaurants and doughnut kiosks which were pre- 
viously operated by Pik-Nik Limited have been 
placed under the management of Intercity Food 
Services Inc., a company which is indirectly con- 
trolled by Steinberg’s Limited. Present operations 
have not yet reached a state of profitability. 


An Ontario company, Oak Pharmacies Limited, has 
been acquired. Three pharmacy departments are 
operating in our Miracle Mart stores. The company ~ 
will also participate in new “combination stores’ — 
i.e. stores in which pharmaceutical products and 
health and beauty aids are featured as prominently 
as food items. 


Steinberg’s holds a minority interest (48.4%) in 
Supermarchés Montréal, a French company which 
currently operates three stores in the Paris area. Two 
of these stores, at Vaucresson and Place de la 
République, were opened during the 1969 fiscal 
year. A new 35,000 square foot store will open at 
Champigny in December 1969 while an even larger 
store is scheduled for Rennes in May, 1970. The 
original store at Chambourcy is being enlarged and 
a shopping centre will be added next year. 


A PREVIEW OF 1970 


Steinberg’s physical expansion will continue during 
fiscal 1970 but with the major emphasis placed on 
modernization. We intend to renovate completely 
many older stores, bringing them up to 1970 
standards. A sizeable extension will be added to our 
warehouse and distribution centre at Rexdale, 
Ontario. A half dozen new food stores are planned 
and two new Miracle Marts will open in Toronto and 
Hamilton. 

As in the year just past Steinberg’s will continue its 
Miracle Prices policy with the accent, as always, 
placed on offering the highest quality at the lowest 
possible price. 
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NEW EXECUTIVE OFFICERS 
On August 1, 1969 Mr. Sam Steinberg resigned as 
President of the Company, retaining his position as 
Chairman of the Board and chief executive officer. 
In his place, the Board elected Melvyn Dobrin whose 
previous experience in Steinberg’s dates from 1950. 
He has occupied important positions in store 
management, sales, distribution, store operations 
and more recently as Vice-President, Miracle Mart 
Division and Executive Vice-President, Retailing. He 
enters the Pee 0e) in disquieting times—but times 
ca which offer enormous op- 
portunities. Steinberg’s 
has a long tradition of 
leadership in its field. 
Our new President plans 
to uphold that tradition. 
Irving Ludmer and 
Donald S. Rogers have 
been appointed Vice- 
Presidents of the Com- 
pany. Mr. Ludmer has 
occupied a number of 
senior positions in 
Steinberg’s and is Gen- 
eral Manager in charge 


Melvyn Dobrin 
President 


FEDERAL AND 
PROVINCIAL 


- DIVIDENDS PAID TO 
SHAREHOLDERS 


ie EARNINGS RETAINED 
IN THE COMPANY 


1966 1967 1968 1969 


of Development and Expansion. After many years of 
senior experience in the department store field, 
Mr. Rogers joined us in May as General Manager of 
the Miracle Mart division. 


OUR THANKS 

The initiative, dedication and friendliness of our 
employees have always contributed greatly to our 
success. We record our deep appreciation to the 
thousands of Steinberg men and women who are 
helping us meet the changing needs of our cus- 
tomers—and our times. 

In the past year our relations with our customers, 
suppliers, shareholders and unions, as well as with 
governments and the general public, have been 
maintained at a high level. We wish to thank all 
those who have helped us, in so many ways, to 
discharge our responsibilities in the many com- 


munities we serve. 


Chairman of the Board 


Président 


Montreal, November 5, 1969. 


ca INCOME TAXES 
(INCLUDING DEFERRED TAXES) 


Steinberg’s Limited, Consolidated Balance Sheet 
As at July 26, 1969 : 
ASSETS - EE = 
CURRENT ASSETS - 3 
Cas)... 858, . 
Marketable nvoeinicnis I nou (approximately 
market value). .. . - : 
Accounts receivable os 


1969 
$ 
1,858,945 
8,074,242 
6,186,463 
Inventories—at lower of cost or market 47,411,759 
Prepaid expenses . 1,759,694 
65,291,103 
INVESTMENTS 
Sundry investments—at cost . _ 1,263,230 
ASSETS OF REAL ESTATE OPERATIONS— 
non-current (note 7) 
Property 
Undeveloped land—atcost pluscarryingcharges § 16,266,487 
Land, buildings and oe 
areas—at cost 97,528,085 
Less: Accumulated deprecidtion 17,538,083 79,990,002 
96,256,489 
Investments —at cost. : 2,466,752 
Other assets—principally amounts ecnece ne 
on land transactions . ee _ 4,600,134 
103,323,375 
FIXED ASSETS— 
retail and manufacturing operations 
Accumulated 
Cost Depreciation 
$ $ 
Land and buildings 9,127,361 1,029,231 8,098,130 
Equipment 80,329,664 40,984,162 39,345,502, 
89,457 025 42,013,393 47, 443, 632 
Leasehold improvements—at cost 
less amortization. o 11,608,142 
59, 051,774 
INTANGIBLE ASSETS 
Unamortized bond and debenture discount 1,046,987 
Excess of cost of shares of subsidiaries over 
book value of net assets—(note 1) 14,831,381 
15,878,368 
244 ,807,850 


Pa 


1968 
$ 


_ 1,050,671 
5,188, 269 


1,185,154 


be 


41617,983 


55,754,390 


— 2,374,167 


16,330,546 


79,779,940 


96,110,486 
2,432,652 


3,349,200 
101,892,338 


5,434,435 
35,744,925 — 


A 778, 360 


10,547 562 - 


51,726,922 — 


926,527 


14,880,055 — 
15,806,582 — 
227,554,399 


LIABILITIES 


1969 7968 
$ $ 
CURRENT LIABILITIES 
Bank advances . 10,106,416 6,080,399 
Notes payable : 6,970,000 4,100,000 
Accounts payable and aeciued See 34,682,372 38,153,769 
Dividends payable on preferred shares . 57,404 59 6/5 
Income taxes : 1,356,274 1,497,489 
Current portion of long- 8 debt noe 2) 1,272,923 1,000,000 
54,445,389 50, 891 332 
LONG-TERM DEBT AND OTHER 
OBLIGATIONS (note 2) 
Real estate operations : 53,169,557 47,247,151 
Retail and manufacturing dperalione 35,717,550 _ 34,000,000 
88,887,107 81 247,1 51 
DEFERRED INCOME TAXES (note 3) _ 7,541,730 5/3/7412 
MINORITY INTEREST (including preferred shares— 
1969 $1,540,510; 1968 $544,900) 2,524,091 1,402,485 
SHAREHOLDER’S EQUITY 
CAPITAL STOCK (note 6) 
Authorized— 
95,208 cumulative redeemable _ preferred 
shares of the par value of $100 each 
102,000 non-cumulative subordinated pre- 
ferred shares redeemable at their par value 
of $98 each 
4,500,000 Class “A” shares without par value— 
non-voting 
3,500,000 common shares without par value 
Issued and fully paid— 
43,488 5%4% preferred shares = -_ Series “A” 4,348,800 4,520,800 
102,000 2%2% subordinated preferred shares 9,996,000 9,996,000 
3,773,501 Class “A” shares 3,725,175 3,722,675 
3,000,000 common shares 1,500,000 ___ 1,500,000 
19, 569, 975 19,739,475 
CONTRIBUTED SURPLUS 
Premium on issue and conversion of shares . 10,180,291 10,180,291 
RETAINED EARNINGS 61,659,267 _ 58,356,253 
91,409,533 88,276,019 
SIGNED ON BEHALF OF THE BOARD 
: SAM STEINBERG, Director TAA 207 QE 227,554,399 


244, 807, 850 


H. ARNOLD STEINBERG, Director 


Steinberg’s Limited 


Consolidated Statement of Retained Earnings 


For the Year Ended July 26, 1969 


BALANCE—BEGINNING OF YEAR 


As previously reported 

Adjustments to prior years 
Deferred income taxes (note 3) . 
Wage levy (note 4) 


As restated. : 

Net earnings for the year : : 

Gain on disposal of land and bulldings— 
retail operations : ee : 


Dividends—preferred shares . 
—Class “A” and common shares 


BALANCE—END OF YEAR 


7969 


Bega 


3,105,258 
194,280 


3,299,538 
68,356,253 


5,909,437 


65,015 


64,330,705 


233,041 


2,438,397 


2,671,438 


61,659,267 


( 


1968 


56,614,794 


1,843,682 
124,896 


1,968,578 


54,646,216 
6,401,799 


26,889) 
61,021,126 


240,506 
2,424,367 


2,664,873 


58,356,253 


REVENUE 

Rental income 

_* Gain on sales of land 
Miscellaneous 


- EXPENSES 
Cost of sales and other operating and 
administrative expenses . 2 
Wages and employee benefits 
Directors’ and officers’ remuneration 
Rentals and lease purchase payments . 
Depreciation and amortization 


Interest on debt and amortization of bene 


and debenture eee 


ARNINGS BEFORE INCOME. TAXES 


ane TAXES 


Current . 
Deferred one 3) 


EARNINGS BEFORE SPECIAL ITEM AND 
MINORITY INTEREST 


NON-RECURRIN G- 


capital assets destroyed by fire . 
MINORITY INTEREST 


EARNINGS FOR THE YEAR 


Represented in the following individual statements 


of earnings by: 


Steinberg’s Limited and consolidated retail 


and manufacturing subsidiaries . 


Ivanhoe Corporation 


Ivanhoe Conoton and consolidated real estate 


subsidiaries . 


Excess of insurance cain over net book value of 


Less: Dividend on preferred shares of 


1969 


553,334,981 
5,400,604 
604,387 
1,052,871 


560, 392, 843 


448,041,833 
101 29,021 
585,200 


9,447,003 _ 


9,389,410 


5,553,890 
549,746,357 
10,646,486 


3,952,179 
7,005,112 


5,637,291 


5,009,195 


913,142 
5,922,307 
12,900 


seatgianal 


4,584,777 


750,000 


3,834,777 
2,074,660 
ask 909, 437 


:  Stanbera's Ss Limited, Consolidated Statement of f Earnings 
nig Year Ended Fuge 26, 1969 


1968 


480,125,113 
5,095,917 
1,233,501 
1,025,018 


487, 479,549 


382,410,555 
68,853,129 
556,450 
7,873,366 
8,348,907 


5,497,162 


473,5 539, 139,569 
1 3,939,980 


5,138,501 
2,184,012 


7 7,322,513 


6,617,467 


~ 6,617,467 
215,668 


6, 401 ,799 


5,783,521 
750,000 


6,033,521 


1,368,278 
6,401,799 
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Steinberg: Ss Liaiied onde : oe 
Consolidated Retail and Manutactunig ‘Subsidiancs ee 
atatement of Earnings shal ~ Year Ended Sone 26, 1969 


SALES 


Cost of sales and other patting and 
administrative expenses . : 


_ Wages and employee benefits 
Rentals and lease purchase payments. 
Depreciation and amortization . . 


%increase 1969—1 626% | 1968-9.603% . . 


EARNINGS FROM OPERATIONS 


oN TERM DEBT EXPENSES ~ 


Interest on long- term debt and amortization. of 
debenture cee et 


: OTHER INCOME 


Income from investments— 


Interest on advanceeWeahoe Comorian 2. 


Dividends on preferred shares— 
Ivanhoe Corporation _. 


Other interest . 
Miscellaneous 


EARNINGS BEFORE INCOME TAKES 


INCOME TAXES 


Current . 
Deferred. 


EARNINGS FOR THE YEAR | 


$ 


553,334,981 


% increase 1969—15. 25% : 1968-9.24% S 
OPERA TING EXPENSES : 


7,300,906 


544,674,339 
8,660,642 


2,407,352 


6,253,290 


1,503,007 


750,000 
269/191 
303,298 


2,825,496 


9,078,786 


3,501,940 
992,069 


4,494,009 


4,584,777 


445,950,430 380, 
76,801,938 


14,621,065 ‘12,499, a 


6,398,546 


468,532, 679 


Le 1,186,484 - 


301 449. 


338 | a3e 737 
| 2 576 eee 


4,677,324 


1270520. 
5,947,844 


5,783,521 


5,174,062 
5,400,604 
604,387 
480,382 


11,659,435 


2,616,586 
2,088,504 


1,503,007 


3,146,538 


9,354,635 


2,304,800 


450,239 


693,043 


1,143,282 


1,161,518 


913,142 


2,074,660 


8,597,273 


ae 


13,492 


4 
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Steinberg’s Limited 


Consolidated Statement of Source and Use of Funds. 


For the Year Ended ee 26, 1969 


SOURCE OF FUNDS 


Operations— 
Net earnings . : 
Deferred income taxes : 
Depreciation and other charges . 


Additional debt and capital stock— 


Steinberg’s Shopping Centres Limited 
8%% Series “B” due 1994 . 


Notes payable and other obligations . 
Minority interest 
Class ““A’’ shares to employes 


(1969—250 shares: 1968—78,187 shares). 


USE OF FUNDS 


Additions to assets— 
Real estate property—net 
Fixed assets—net : . 
Investments and other ae : 


Reduction of debt and capital stock— 
Long-term debt . 
5%% preferred shares . 
Dividends . 


INCREASE (DECREASE) IN WORKING CAPITAL 
WORKING CAPITAL—BEGINNING OF YEAR 


WORKING CAPITAL—END OF YEAR 


10,845,714 


1969 


5,909,437 
1,685,112 
9,498,834 


17,093,383 


5,000,000 
12,217,550 
1,121,606 


2,500 


35,4 435,039 


2,234,507 
14,625,758 
171,086 


17,031,351 


9,577,594 
172,000 
2,671,438 


29,452,383 


5,982,656 
4,863,058 


4068 


: fos 799 


2,184,012 


8459818 
17, 045,6 628 


1,000,000 


8,974,745 
12,641,151 
1247000 


22,862,956 


2228723 


453500 
2,664,873 


27,910,052 910,052 
( 8,251 133) 


13,114,191 


oo. 863, 058 


Steinbera’ Ss (imiited 
_ Notes to Consolidated Financial Statements 
For the Year Ended July 26, 1969 


1. PRINCIPLES OF CONSOLIDATION 


a The consolidated financial statements include the accounts of all companies in which Steinberg’s Limited has a 


controlling interest, including those of lvanhoe Corporation and its subsidiaries, which in previous years were shown 
separately. The comparative figures for the year ended July 27, 1968 have been adjusted to reflect the consolidation 
of Ivanhoe Corporation and its subsidiaries. 


“As a result of the consolidation of the accounts of Ivanhoe Corporation and its subsidiaries, an amount of $14,046,976 
is included under the caption of intangible assets. This amount represents the cost of the investment in Ivanhoe 


] _ Corporation and its subsidiaries of $16,796,000 less the book value of those companies at time of acquiring control 


of $2,749,024. Steinberg’ s Limited acquired its investment in lvanhoe Corporation by the issue of 2%% deferred shares 
of the value of $6,800,000 in 1958 and 2%% subordinated preferred shares of the value of $9,996,000 in 1967. The 
- equity of lvanhoe Corporation and its subsidiaries was appraised at $23,000,000 by the Canadian Appraisal Company 


Limited as at April 30, 1967... 


LONG-TERM AND OTHER OBLIGATIONS 


1969 1968 
Real Estate Operations $ $ 
‘First mortgage sinking fund bonds 
IVANHOE CORPORATION 
6%% Series “A” due 1991 . : 5,683,000 5,795,000 
6%% Series “B” due 1991 (aeable) in U. S. Cuneany 1969 
$2,359,000) . 2,540,348 2,594,192 
STEINBERG’S PROPERTIES LIMITED 
Ap% Series “A” due 1980 . 1,756,000 1,930,500 
6% Series "Bo, € and “Dp due 1982- 84. 9,037,000 9,469,500 
: _ STEINBERG’ Ss SHOPPING CENTRES LIMITED 
7% — Series “A’’ due 1986 . 6,492,000 6,596,000 
8%% Series “B’ due 1984 . 5,000, 000 
: co 30,508,348 26, 26,385,1 192 
Sinking fund anaiawente for the above bonds approximate $1,358,000 
for each of the ensuing five years. 
ae loans and balances payable on land purcneSes 
_ 5%—7% balances payable on land purchases . 1,743,470 4,620,976 
5%%—7%% mortgage loans, repayable in varying monthly instalments 
to 1985 . 11,873,322 12,356,032 
1 3,616,792 1 6, 97, 008 
PONCE 
Non-interest Seanad . 680,754 598,289 
6%—7% due on demand . Oh ee eee 863,663 1,286,662 
Th term foan due 1971 <n e 7,500,000 2,000,000 
9,044,417 3, 884, 951 
53, 169, 997 


Due to the nature of the real estate operations, the current portion due within 


one year has not been included under current liabilities. This portion will be 
financed in the same period, from rental income under lease agreements which 
has not been included in accounts receivable. 


47,247,1 51 
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AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of Steinberg’s Limited and its sub- 
sidiaries as at July 26, 1969 and the consolidated statements of earnings, retained 
earnings and source and use of funds for the year then ended. Our examination included 
a general review of the accounting procedures and such tests of accounting records 
and other supporting evidence as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position 
of the companies as at July 26, 1969 and the results of their operations and the source 
and use of their funds for the year then ended, in accordance with generally accepted 
accounting principles applied on a basis consistent with that of the preceding year, 
except for the change with which we concur, in accounting for income taxes, described 
in note 3. 


Me Jasth. Caine + Co 


Montreal, October 10, 1969 Chartered Accountants 
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Steinberg’s Limited 
Ten-Year | 
Statistical Review | 


Equity per Share 
(Common and Class ““A’ 


- Supermarkets 


ec Stores. 


(1) The foe: for 196 and prior years mae been i bdictoa 
to reflect the subdivision of the common ae —_ Pe 
_ shares ona 2-1 basis in 1966. ; 


16 


mene nee 


1965. 


$379,096,946 


$ 6,917,589 | 


“ 


1.82¢ 


ef 101 


(2.130.696 


§ 28,123,428 


24,324,680 
06,847,024 
64,227,275 


10.77% 


f= 9.04 
} 43,435,833 
148 


10 


1964 


$397 997 987 
$ 5,833,485 


1.78¢ 


$ 0.85 
S 1,779,907 
$ 25,018,239 
$ 21,455,400 
$102,959,066 
$ 58,881,110 


991% 


$ 8.28 
$ 35,969,126 
143 


8 


1963 


$286,809,909 
$ 4,678,864 


1.63¢ 


$ 0.78 
$ 1,457,196 
$ 19,907,676 
$ 11,183,276 
$ 82,411,228 
$ 54,723,564 


8.55% 


$ 1.07 
$ 30,424,953 
141 


5 


1962 


$267,964,704 
$ 4,010,953 


1.50¢ 


$ 0.66 
$ 1,384,318 
$ 16,707,112 
s 10618,972 
2 13,168,977 
$ 50,731,617 


1.91% 


$ 6.90 
$ 26,146,509 
138 


a 


1961 


$203,222,029 
S$ 3,692,251 


1.46¢ 


$ 0.61 
§ 1,373,413 
$ 14,575,382 
$ 8,882,120 
$ 70,450,000 
$ 47,751,102 


7.73% 


$ 6.40 
$ 24,181,977 


132 


1960 


$238,117,239 


© 3,135,766 


1.32¢ 


$ 0.51 


$ 1,360,221 


$ 13,975,507 


S 8,628,137 


$ 68,555,990 


$ 44,179,178 


7.10% 


$ 5.88 


$ 22,616,120 


123 


3) The figures for 1968 and 1967 have been adjusted to (4) The figures for 1965 to 1968 inclusive have been adjusted 
_ ¥eflect the consolidation of lvanhoe Corporation. (Note 1 
of financial statements). 


cee manne 


to reflect the wage levy (Note 4 of financial statements). 
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MIRACLE PRICES - A DIALOGUE WITH OUR CUSTOMERS 


From Windsor to Baie-Comeau, our new policy has stimulated consumer interest and dialogue. 

When we asked customers to help us in marking down prices in our stores, the response was 

overwhelming. Housewives worked alongside store personnel for two days to reduce the prices 

on 5,000 items. 

Press conferences, radio and T.V. commentaries and advertising were used to inform the public. 

Journalists and representatives of consumer groups attended briefing sessions of our 

store managers. 

Once customers had time to verify the consistency of Miracle Prices, they were invited to 

complete a questionnaire on their understanding of the new policy and were assured that it 

would be continued. Later a group of some 20 customers, chosen at random, met to exchange 

views with an equal number of management representatives at a one day conference 

in the Laurentians. 

Consumer understanding of Miracle Prices has increased immeasurably. However, the practice of 

direct, two-way communication will continue, for we aim to satisfy all our customers ... from 
_the Steinberg food store in Baie-Comeau to the Miracle Food Mart in Windsor. 


— GRAC 
PRIX MIRACLES 
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SAM STEINBERG 

MELVYN DOBRIN 

NATHAN STEINBERG 

ANDRE CHARRON, Q.C. 

JAMES N. DOYLE 

LEO GOLDFARB 

WILLIAM HOWIESON 

GERARD PLOURDE 

H. ARNOLD STEINBERG 

HON. LAZARUS PHILLIPS, O.B.E., Qc. 


Cartier Sugar Ltd. 
Ivanhoe Corporation 
Miracle Mart Limited 
Phenix Mills Limited 
Steinberg Enterprises Ltd. 
Steinberg Foods Limited 


Montreal Trust Company 
Montreal-Toronto 


The Royal Trust Company 


Montreal-Toronto 


AITAITMADG 
FLATT SIV 


McDonald, Currie & Co. 
Montreal 
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SAM STEINBERG 
Chairman of the Board 


MELVYN. DOBRIN 


President — 


| 
| 
| 
| 
| 
NATHAN STEINBERG | 
| 
| 


Senior Vice- President & Vice-Chairman 
of the Board — 


JAMES N. DOYLE 


Vice-President, General Counsel & Secretary LL 


WILLIAM HOWIESON 
Vice-President & Comptroller 


JACK LEVINE 


Vice-President & General Menage, _ 
Quebec Division - 


IRVING LUDMER . 
Vice-President & General Manager, 
Development & Expansion Division 


— GUY AANDIN 


| 
-President & General Manager, | 
Stenberg Foods Limited | 
JOHN PARE © : 
Vice-President, Personnel 
OSCAR PLOTNICK | 
Vice-President & General Manager, 
Ontario Division — | 
DONALD S. ROGERS | 
Vice-President & General Manager, 
Miracle Mart Division ) 
: 
| 


H. ARNOLD STEINBERG 


Vice-President Administration & Treasurer — 


Ls-GILLES GAGNON 


Assistant Secretary 


